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The Highly Effective 
Head of Year

OUTLINE
This course will offer practical advice to enhance your 
effectiveness in leadership as a Head of Year, House, Key stage 
or section. 

As the trend towards broadening of the role of the Head of 
Year continues, this course offers valuable advice to being 
successful in this vital role

The course provides a clear guide to help Heads of Year 
develop personal and management skills along with their 
key role in planning for and demonstrating success in school 
improvement. The training provides clear direction in leading 
your year group, tutor team and working with parents 
and support agencies. The course will also review pastoral 
issues and dealing with common problems. There is advice 
on developing and planning a pastoral curriculum, systems, 
policies and procedures. 

KEY LEARNING OBJECTIVES 
This masterclass will enable you to:

• Ensure you are up-to-date on the role of Head of Year and 
the key responsibilities

• Evaluate how well the role is being fulfilled and identify 
areas for improvement

• Improve how you lead and manage the pastoral team, 
year group and curriculum

• Audit and improve your department systems, policies and 
procedures

• Share best practice across the whole school

FACILITATOR 
Dr Jo Trevenna leads Potential Education which specialises 
in the leadership of EDI in schools. Building understanding 
of the Equality Act (2010) and ensuring compliance with the 
Public Sector Equality Duty, Potential Education offers training 
and support to increase awareness and build confidence in 
this crucial and enriching aspect of school life. An effective 
EDI strategy not only helps schools reap the rewards of a 
diverse workforce but it can also improve pupil outcomes, 
target pastoral support and rapidly improve stakeholder 
engagement. 

WHO SHOULD ATTEND 
Heads of Year, House, Key stage or section

 Tuesday 14th October 2025      Virtual Masterclass

VIRTUAL PROGRAMME
09.55am REGISTRATION
10.00am Building a listening school
 Different stakeholders can have very different 

views regarding the behaviour and pastoral 
support cultures of a school. Putting staff and pupil 
wellbeing at the forefront of our discussion, we 
explore how to proactively listen to parent/carer 
opinions, pupil perspectives and staff views. In 
doing so, we consider how to harness this feedback 
to improve pastoral  systems. 

10.45am Building Expertise
 Research drives Ofsted and DfE policy. We shall 

explore some of this research and build expertise 
around the application of research-informed 
literature to school settings. Delegates will then 
be more strategic in their pastoral work and have 
greater targeted impact.

11.30am COMFORT BREAK AND VIRTUAL NETWORKING
11.45pm Embedding Culture
 The most effective pastoral teams generate staff 

‘buy-in’. Different techniques for building ‘buy-in’ 
are explored when applied to different scenarios. 
Common barriers are considered as we explore how 
to implement and embed change as a leader or 
member of a pastoral team. 

12.30pm LUNCH BREAK AND VIRTUAL NETWORKING 
1.15pm Monitoring and Evaluation
 The negative impact of overwhelming both staff 

and pupils must be avoided for pastoral teams to 
be effective particularly when it comes to change 
management. We consider how to avoid this 
common error through strategic monitoring and 
evaluation which can lead to the adoption and 
adaption of processes to match the specific needs 
of the school. 

3.00pm OPEN FORUM AND MOVING FORWARD
3.15pm  CLOSE OF DAY

Visit our website www.educationconferencesuk.co.uk  tel 01932 429933 

http://www.educationconferencesuk.co.uk


>  How to book

Venue
This is a virtual conference, with private login details to 
further online resources and interactive content. Log in 
details will be sent one week before the event.

Date
Tuesday 14th October 2025

Virtual Fee
£295 + VAT (£354.00)

For more information contact Education Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

Confirmation of Booking
All bookings will be confirmed by email, unless stated otherwise. 
Please contact us if you have not received confirmation 7-10 days 
after submitting your booking.

Credits
CPD Certified. 

Book with  credit card and 
receive a 10% discount*

www.educationconferencesuk.co.uk Post this form to HCUK Group UK
8 Wilson Drive, Ottershaw, Surrey, KT16 0NT

>  Your Details (please complete a new form for each delegate. Photocopies are acceptable)

First Name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Name

Signature

Date

Please also ensure you complete your full postal address details for our records.

Dr    Mr    Mrs    Ms (Please Circle)

>  Payment

Address

Postcode

Organisation

Name

By Cheque A cheque for             is enclosed

By Invoice Please send an invoice to

PURCHASE ORDER NUMBER
(If Applicable)

If you do not provide this number this may slow down the processing of this delegate place.

By B A C S

By Card

Please make Cheques Payable to: Education Conferences UK Ltd.

For Payments in £:                Sort Code  40-26-12                 Account No. 02250411

Please send your BACS remittance form as confirmation of payment

Your BACS Reference

Promotional Code

The Highly Effective Head of Year

Tuesday 14th October 2025
Virtual Masterclass

Conference Registration

Download

This form must be signed by the delegate or an authorised person 
before we can accept the booking
I accept the terms and conditions relating to cancellations, substitutions and refunds, and the privacy 
policy and agree to the processing of my data to receive information directly from Education Conferences 
UK (and their event partners for jointly organised events) about related future events, news & updates, 
and promotional offers that I can unsubscribe from at any time. 

Card Discount
10% discount when you book via credit or debit card. This offer is exclusive 
to card bookings and cannot be used in conjunction with any other 
Education Conferences UK offer.

Group Rates
A discount of 15% is available to all but the first delegate from the same 
organisation, booked at the same time, for the same conference.

Terms & Conditions
A refund, less a 20% administration fee, will be made if cancellations are 
received, in writing, at least 4 weeks before the conference. We regret 
that any cancellation after this cannot be refunded, and that refunds for 
failure to attend the conference cannot be made, but substitute delegates 
are welcome at any time. View our Full Terms and Conditions here and 
our Privacy Policy

*

**

Third Party Contact 
If you wish to receive information from third party companies
such as those sponsoring or exhibiting at our events. Please tick this box

Education Conferences UK reserve the right to make changes to speakers and programmes 
without prior notice.
©Education Conferences UK Ltd 2025

Visit our website www.educationconferencesuk.co.uk                      tel 01932 429933 

If you wish to pay by credit card please complete the form and you will be sent a secure link to complete 
the payment. Your booking will not be confirmed until payment is received. 

https://www.educationconferencesuk.co.uk/our-terms/terms-conditions
https://www.educationconferencesuk.co.uk/our-terms/privacy-policy

