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FACILITATOR
Steve Smith has over 30 years’ experience in education. 
He is currently an Alternative Provision & Inspection 
Associate with JMC Education and serving Ofsted inspector. 
Previously he was Director of Education and Deputy CEO 
for a multi-academy trust and, prior to this, was one of 
Her Majesty’s Inspectors. He has inspected alternative 
provisions and worked closely with a pupil referral unit, 
supporting the school to move from an Ofsted judgement 
of Inadequate to Good last academic year. Steve has also 
been a headteacher and senior leader in different schools.

KEY LEARNING OBJECTIVES
This masterclass/session will enable you to:
•	 Understand Ofsted Expectations: Grasp key EIF criteria 

and priorities for AP, including curriculum, behaviour, 
and attendance.

•	 Communicate AP Strengths: Effectively showcase your 
setting’s unique impact to inspectors and stakeholders.

•	 Demonstrate Evidence of Impact: Present robust 
evidence of outcomes, including progress, behaviour, 
and reintegration success.

•	 Ensure Policy Compliance: Align safeguarding, 
behaviour, and attendance practices with national 
standards.

•	 Prepare Staff and Students: Build confidence through 
mock inspections and preparation exercises.

•	 Strengthen Documentation: Develop effective policies 
and records to meet inspection requirements.

Preparing your Alternative Provision for 
Ofsted Excellence

OUTLINE
This course is designed to ensure that school leaders in 
alternative provision are well prepared for their next Ofsted 
inspection. 

This session equips leaders in alternative provision (AP) 
settings with the tools and insights to excel in Ofsted 
inspections. Designed to align with the Education Inspection 
Framework (EIF), the session focuses on strategic planning, 
evidence-based practices, and compliance with national 
policies. Participants will master the art of articulating their 
setting’s impact, showcasing key outcomes such as student 
progress, behaviour improvements, and reintegration 
success. The session delves into Ofsted’s specific criteria for 
AP, covering curriculum intent, implementation, and impact, 
while providing actionable strategies to enhance attendance 
and safeguard compliance. Tailored guidance on essential 
documentation and effective stakeholder engagement 
ensures leaders leave with confidence to demonstrate their 
provision’s excellence.

Central to the programme are practical tools and activities 
to prepare staff for inspector interviews and interactive 
workshops on crafting compelling case studies. Participants 
will explore best practices for adapting curriculum to diverse 
needs and leveraging Inspection Data Summary Reports 
(IDSRs) to highlight achievements. By the end of the session, 
attendees will know how to enhance their provision’s 
readiness for inspection. This session is essential for leaders 
aiming to align with Ofsted priorities, ensuring every aspect of 
their AP reflects national standards and delivers measurable 
success.

WHO SHOULD ATTEND
Headteachers, deputy headteachers, assistant headteachers, 
principals, deputy principals, assistant principals, heads of 
school, deputy heads of school, senior leaders, inclusion 
managers, pastoral leads, SENCOs, curriculum leads, behaviour 
managers, learning mentors, subject leads, teaching staff, 
learning support assistants, safeguarding officers, and any 
other staff involved in alternative provision.
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VIRTUAL PROGRAMME
9.55am		 REGISTRATION

10.00am	 Session 1: Strategic Communication and Understanding Ofsted Expectations
		  Equip leaders with strategies to communicate their AP’s strengths effectively while gaining a deep 			 
		  understanding of Ofsted requirements.

10.45am	 Session 2: Showcasing Impact Through Evidence-Based Practices
		  Develop the skills to present robust evidence of student progress and provision effectiveness.

11.30am	 COMFORT BREAK AND VIRTUAL NETWORKING

11.45am	 Session 3: Compliance, Documentation, and Inspection Preparation
		  Strengthen readiness through robust documentation and confident preparation for inspections.

12.30pm	 Plenary & final Q&A

1.00pm		 CLOSE OF DAY
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>  How to book

Venue
This is a virtual conference, with private login details to 
further online resources and interactive content. Log in 
details will be sent one week before the event.

Date
Thursday 24th April 2025

Virtual Fee
£195 + VAT (234.00)

For more information contact Education Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

Confirmation of Booking
All bookings will be confirmed by email, unless stated otherwise. 
Please contact us if you have not received confirmation 7-10 days 
after submitting your booking.

Credits
CPD Certified. 

Book with  credit card and 
receive a 10% discount*

www.educationconferencesuk.co.uk Post this form to HCUK Group UK
8 Wilson Drive, Ottershaw, Surrey, KT16 0NT

>  Your Details (please complete a new form for each delegate. Photocopies are acceptable)

First Name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Name

Signature

Date

Please also ensure you complete your full postal address details for our records.

Dr    Mr    Mrs    Ms (Please Circle)

>  Payment

Address

Postcode

Organisation

Name

By Cheque  A cheque for			             is enclosed

By Invoice   Please send an invoice to

PURCHASE ORDER NUMBER
(If Applicable)

Please note if you are requesting an invoice many NHS organisations now require a Purchase Order 
Number to be provided. If you do not provide this number this may slow down the processing of this 
delegate place.

By B A C S

By credit  card  Please debit my Visa/Mastercard/Switch

Please make Cheques Payable to: Education Conferences UK Ltd.

For Payments in £:                Sort Code  40-26-12                 Account No. 02250411

Please send your BACS remittance form as confirmation of payment

Your BACS Reference

Cardholder’s Name

Issue No. (switch only)

Valid From Expiry Date

Card  No.

Signature

Card billing address

Promotional Code

All sections must 
be completed

You will be contacted during the processing of your booking to confirm the payment card security code.
(this is the last three digits of the number printed on the back of your card)
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Conference Registration

Download

This form must be signed by the delegate or an authorised person 
before we can accept the booking
I accept the terms and conditions relating to cancellations, substitutions and refunds, and the privacy 
policy and agree to the processing of my data to receive information directly from Education Conferences 
UK (and their event partners for jointly organised events) about related future events, news & updates, 
and promotional offers that I can unsubscribe from at any time. 

Card Discount
10% discount when you book via credit or debit card. This offer is exclusive 
to card bookings and cannot be used in conjunction with any other 
Education Conferences UK offer.

Group Rates
A discount of 15% is available to all but the first delegate from the same 
organisation, booked at the same time, for the same conference.

Terms & Conditions
A refund, less a 20% administration fee, will be made if cancellations are 
received, in writing, at least 4 weeks before the conference. We regret 
that any cancellation after this cannot be refunded, and that refunds for 
failure to attend the conference cannot be made, but substitute delegates 
are welcome at any time. View our Full Terms and Conditions here and 
our Privacy Policy

*

**

Education Conferences UK reserve the right to make changes to speakers and 
programmes without prior notice.
©Education Conferences UK Ltd 2024

Third Party Contact 
If you wish to receive information from third party companies such as those sponsoring or 
exhibiting at our events. Please tick this box

Visit our website www.educationconferencesuk.co.uk	                     	 tel 01932 429933	
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